Interview Scorecard
A structured candidate evaluation tool, built for UK SMEs
	Candidate name
	 

	Role
	 

	Interview stage
	 

	Interviewer
	 

	Interview date
	 


Scoring scale
	1
	No evidence, or evidence of the opposite

	2
	Limited evidence, needs development

	3
	Clear evidence, meets the bar

	4
	Strong evidence, above the bar


Scored criteria
Replace the example criteria below with the four to six behaviours drawn from this role’s job description. Phrase each as an observable behaviour, not a trait.
	Criterion (observable behaviour)
	Score (1–4)
	Evidence (what the candidate said or did)

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Knockouts
Anything disqualifying: right-to-work issue, salary outside band, non-negotiable location conflict, etc. Leave blank if none.
	 


Overall recommendation
Advance / Hold / Reject. Plus two sentences of reasoning grounded in the scores above.
	Recommendation
	 

	Reasoning
	 


Score independently before any debrief. Keep retained for 6–12 months. meetsabiha.com
MS
